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COMMUNICATION 6470

(Fall 2015)

Meetings, Their Practices and Problems

Instructor & Class Information
	Instructor: Dr. Karen Tracy
	Office hours: Tuesday 1:30-3:15
 & by appt. (check with Jewel)

	Class: 77 Hellems, 3:30-6 Tuesdays
	Phone:  (303) 492-8461



	Office: 96B Hellems

	E-mail: Karen.Tracy@Colorado.Edu

	Home Page: https://sites.google.com/a/colorado.edu/tracy/

	


Course Purpose

Meetings are a, if not the most, routinely used communicative form that institutional groups use to accomplish their purposes. Public deliberative groups, teams in workplaces, grassroots social action groups, official political organizations, support-giving institutions: All do work in meetings. It is only a slight exaggeration to say that meeting is what groups are all about. Through meetings groups solve (and create) problems, give information and misinformation, develop and rework policies, make (and remake) decisions, affirm (and dissolve) groupness, and, sometimes, change the world. Meetings are where groups celebrate (and challenge) institutionally important values; they are also routine sites in which individuals display their own power and resist the demands of others. The “having of meetings” is linked to some of society’s most valued ideals—giving voice, fairness, democracy. At the same time meetings are everyone’s favorite thing to hate, occasions to be escaped, complained about, and derogated.
The purpose of this seminar is twofold. A first goal is to develop your familiarity with a disciplinarily diverse and interesting literature about meetings, including important case studies. The second goal is for you to carry out a field research project about a meeting type or issue of interest to yourself. Expectations for projects will depend on whether you are an MA or PhD student. In the seminar we will move back and forth between discussion of readings, reports of several kinds, and our joint analysis of meeting materials (e.g., tapes and transcripts, minutes, policy documents, virtual discussions) Seminar Prerequisite: Students are expected to have some familiarity with qualitative research methods.
Readings

There are four books and a set of readings. The Schwartzman book and the chapters/articles are available on D2L.
Mansbridge, J. (1983). Beyond adversary democracy. Chicago: University of Chicago Press.
Polletta, F. (2002). Freedom is an endless meeting: Democracy in American social movements. Chicago: University of Chicago Press.
Schwartzman, H. B. (1989). The meeting: Gatherings in organizations and communities. New York: Plenum Press. (Available through D2L)
Tracy, Karen. 2010. Challenges of ordinary democracy: A case study in deliberation and dissent. University Park, PA: Pennsylvania State University Press 

Assignments and Assessment

Participation: 20% of the grade will be based on your participation in class. Lively, thoughtful participation in needed to make this seminar work well. You are expected to complete readings by the assigned day and contribute comments and reactions to class discussion. Every other week, half of you will be responsible for crafting a discussion issue for that week’s reading. Good discussion issues  will: (a) identify what you regard to be interesting/problematic assumptions or conclusions of an author, (b) bring forward a meeting example to interrogate an author’s claim, (c) draw out issues across the different readings, and (d) generally, formulate a question/issue/problem that will lead the class to thoughtful engagement. Issue/questions should be about ½ a page in length.
Oral Reports & Class Handouts (2@10% each).  We will spend several weeks examining (a) the communication techniques that have been developed for use in meetings and in setting up deliberative groups and (b) the popular advice given about running or participating in meetings.  For each assignment, you will be asked to create a one-page handout (no more!) to be shared with class members. For the first assignment, individual students will give a 8-10 -minute report on the specific practice on which you are reporting; for the summary/critique of a popular meeting manual, students will work in dyads and jointly be responsible for a 15-minute report.
The Research Project: This is a project-based course. The semester paper will comprise 40% of the grade; an additional 20% will go for assignments related to moving your project ahead.

 Project-Related Assignments (20%): See attached sheet.

Assignments that are timely and exhibit the magnitude of expected effort will receive a √; assignments that are perfunctory will receive √-, as will late assignments.  √+ will be given sparingly for assignments that reflect above and beyond efforts. If assessments are all √s, the project assignment grade will be A-. Grades will be lower or higher based on the number of √-s or √+s.
Meetings-Focused Semester Paper (40%) 

The culmination of the class is a research paper that builds on seminar readings and your semester’s fieldwork. The paper is expected to be 25 (+/- 5) pages in length. It is to be a scholarly paper making a claim about meetings that is supported with your data—a paper that would be suitable following revision for an academic conference. 
University Policies
Disabilities: If you qualify for accommodations because of a disability, please submit to me a letter from Disability Services in a timely manner so that your needs can be addressed. Disability Services determines accommodations based on documented disabilities. Contact Disability Services at 303-492-8671 or by e-mail at dsinfo@colorado.edu. If you have a temporary medical condition or injury, see Temporary Medical Conditions: Injuries, Surgeries, and Illnesses guidelines under Quick Links at Disability Services website and discuss your needs with your professor.

Religious Observance: Campus policy regarding religious observances requires that faculty make every effort to deal reasonably and fairly with all students who, because of religious obligations, have conflicts with scheduled exams, assignments or required attendance. In this class, speak with me and we will work out specifics of any attendance/assignment needs. See full details at http://www.colorado.edu/policies/fac_relig.html
Classroom Conduct: Students and faculty each have responsibility for maintaining an appropriate learning environment. Those who fail to adhere to such behavioral standards may be subject to discipline. Professional courtesy and sensitivity are especially important with respect to individuals and topics dealing with differences of race, color, culture, religion, creed, politics, veteran’s status, sexual orientation, gender, gender identity and gender expression, age, disability, and nationalities. Class rosters are provided to the instructor with the student's legal name. I will gladly honor your request to address you by an alternate name or gender pronoun. Please advise me of this preference early in the semester so that I may make appropriate changes to my records. See policies at
http://www.colorado.edu/policies/classbehavior.html and at
http://www.colorado.edu/studentaffairs/judicialaffairs/code.html#student_code
Avoidance of Discrimination: The University of Colorado Boulder (CU-Boulder) is committed to maintaining a positive learning, working, and living environment. CU-Boulder will not tolerate acts of discrimination or harassment based upon Protected Classes or related retaliation against or by any employee or student. For purposes of this CU-Boulder policy, "Protected Classes" refers to race, color, national origin, sex, pregnancy, age, disability, creed, religion, sexual orientation, gender identity, gender expression, veteran status, political affiliation or political philosophy. Individuals who believe they have been discriminated against should contact the Office of Discrimination and Harassment (ODH) at 303-492-2127 or the Office of Student Conduct (OSC) at 303-492-5550. Information about the ODH, the above referenced policies, and the campus resources available to assist individuals regarding discrimination or harassment can be obtained at http://hr.colorado.edu/dh/ 
Honor Code: All students of the University of Colorado at Boulder are responsible for knowing and adhering to the academic integrity policy of this institution. Violations of this policy may include: cheating, plagiarism, aid of academic dishonesty, fabrication, lying, bribery, and threatening behavior. All incidents of academic misconduct shall be reported to the Honor Code Council (honor@colorado.edu; 303-735-2273). Students who are found to be in violation of the academic integrity policy will be subject to both academic sanctions from the faculty member and non-academic sanctions (including but not limited to university probation, suspension, or expulsion). Other information on the Honor Code can be found at http://www.colorado.edu/policies/honor.html and at http://honorcode.colorado.edu






	
	Schedule (will be revised as needed)

	I: Overview and Introduction

	Week 1 (8/25)

	What are meetings and how did they come into being?

Reading: 
(1) Tracy, K., & Dimock, A. (2004). Meetings: Discursive sites for building and fragmenting community. In P. Kalbfleisch (Ed.), Communication Yearbook 28 (pp. 127-164). Mahwah, NJ: Lawrence Erlbaum.
(2) Vree, van W. (1999). Meetings, manners and civilization: The development of modern meeting behaviour. London: Leicester University Press. [chapters 1&2]

(3) Tracy, K. (2007). Feeling-limned talk: Conduct ideals in the Steinberg succession meeting. In F. Cooren (Ed.), Interacting and organizing: Analysis of a board meeting (pp. 77-94). Mahwah, NJ: Lawrence Erlbaum.

	Week 2 (9/1)

A
	The classic study: Why are meetings important?
Reading:

Schwartzman book, chapters 1-6 (posted as Schwartzman#1 and #2)

	Week 3 (9/8)

B
	…continued
Reading:

Schwartzman book, chapters 7-11(posted as Schwartzman #2 and #3)

1-page overview of meeting project + data due


	II: Meeting & Deliberation Practices

	Week 4 (9/15)

A

	What are useful meeting practices?
Read:
Seibold, D. R., & Krikorian, D. H. (1997). Planning and facilitating group meetings. In L. Frey & K. Barge (Eds.), Managing group life (pp. 270-305). Boston: Houghton Mifflin.

van Vree, W. (1999). Meetings, manners and civilization: The development of modern meeting behaviour.  London: Leicester University Press. [chapter 8]

Oral report and Handout on Practice due

	Week 5 (9/22)

B
	What are the practices that facilitate deliberation?

Read

(1) Button, M., & Ryfe, D. M. (2005). What can we learn from the practice of deliberative democracy? In J. Gastil & P. Levine (Eds.), The deliberative democracy handbook: Strategies for effective civic engagement in the 21st century (pp. 20-33). San Francisco: Jossey-Bass.

(2) Ryfe, D. M., & Stalsburg, B. (2012). The participation and recruitment challenge. In T. Nabatchi, J. Gastil, G. M. Weiksner & M. Leighninger (Eds.), Democracy in motion: Evaluating the practice and impact of deliberative civic engagement (pp. 43-58). Oxford: Oxford University Press.

 (3) Tracy book, chapters 1-3
Oral report and Handout on Practice due

	III: Approaches to the Study of Meetings

What Questions may be posed about meetings?

	Week 6(9/29)

A
	Grounded Practical Theory

What are the interactional problems and discourse strategies of education governance meetings and what should be the ideas for conduct?
Read
Tracy book, chapters 4-appendix


	Week 7(10/6)

B
	Conversation Analysis

How are meetings interactionally structured and what are consequences of these structures? 

Guest Visitors: Ceci Ford and Josh Raclaw 
 (1) Ford, C. E. (2008). Women speaking up: Getting and using turns in workplace meetings. New York: Palgrave-Macmillin. [chapters 1&6]
(2) Raclaw, J., & Ford, C. E. (2015). Meetings as interactional achievements: A conversation analytic perspective. In J. A. Allen, N. Lehmann-Willenbrock & S. G. Rogelberg (Eds.), The science of meetings at work: The Cambridge handbook of meeting science (pp. 247-276). New York: Cambridge University Press.



	Week 8 (10/13)

A
	Data Sessions Begin 

Discourse Approaches focusing on membership categorization, Reported Speech, Textual Evidencing, and Metadiscourse
How does talk do things in meetings?

(1) Mogendorff, K., te Molder, H., van Woerkum, C., & Gremmen, B. (2014). We say: ‘. . .’, they say: ‘. . .’: How plant science experts draw on reported dialogue to shelve user concerns. Discourse & Communication, 8(2), 137-154. doi: 10.1177/1750481313507152

(2) Mazeland, H., & Berenest, J. (2008). Sorting pupils in a report-card meeting: Categorization in a situated activity system. Text & Talk, 28(1), 55-78. doi: 10.1515/TEXT.2008.003

 (3) Jenkins, K., Neil, & Barber, N. (2007). Same evidence, different meanings: Transformation of textual evidence in hospital new drugs committees. Text & Talk, 26, 169-189. doi: 

 (4) Buttny, R. (2010). Citizen Participation, Metadiscourse, and Accountability: A Public Hearing on a Zoning Change for Wal-Mart. Journal of Communication, 60(4), 636-659. doi: 10.1111/j.1460-2466.2010.01507.x

	Week 9 (3/10)

B
	Cultural Approaches 
How does a person’s cultural community display itself in meeting talk?

(1) Sprain, L., & Boromisza-Habashi, D. (2012). Meetings: A cultural perspective. Journal of Multicultural Discourses, 7(2), 179-189. doi: 10.1080/17447143.2012.685743

(2) Shrikant, N. (2015). ‘Yo, it’s IST yo’: The discursive construction of an Indian American youth identity in a South Asian student club. Discourse & Society, 26(4), 480-501. doi: 10.1177/0957926515576634

(3) Molina-Markham, E. (2014). Finding the “Sense of the Meeting”: Decision Making Through Silence Among Quakers. Western Journal of Communication, 78(2), 155-174. doi: 10.1080/10570314.2013.809474

(4) Bilbow, G. T. (1997). Spoken discourse in the multicultural workplace in Hong Kong: Applying a model of discourse as "impression management.". In F. Bargiela-Chiappini & S. Harris (Eds.), The languages of business: An international perspective (pp. 21-48). Edinburgh: Edinburgh University Press. 


	
	IV. Meeting Issues

	Week 10 (10/20)

A
	What should be the decision procedure: Consensus, majority vote, or negotiation?
Read: Mansbridge, sections I and II (chapters 1-11)

	Week 11 (10/27)

B
	Mansbridge continued
Read sections III and IV (chapters 12-22)



	V. Special Types of Meetings (i.e. Marked Forms)

	Week 12 (11/3)
A
	Social Support and Learning-focused Meetings

Read:

Agne, R. (2010). Self-assessment as a dilemmatic communicative practice: Talk among psychics in training. Southern Communication Journal, 75, 306-327. 

Lacerenza, C. N., Gregory, M., Marshall, A., & Salas, E. (2015). Debrief: The learning meeting. In J. A. Allen, N. Lehmann-Willenbrock & S. G. Rogelberg (Eds.), The science of meetings at work: The Cambridge handbook of meeting science (pp. 617-633). New York: Cambridge University Press.

Stommel, W., & Koole, T. (2010). The online support group as a community: A micro-analysis of the interaction with a new member. Discourse Studies, 12(3), 357-378. doi: 10.1177/1461445609358518

Aakhus, M., & Rumsey, E. (2010). Crafting supportive communication online: A communication design analysis of conflict in an online support group. Journal of Applied Communication Research, 38(1), 65-84. doi: 10.1080/00909880903483581


	Week 13 (11/10)

B
	Online Meeting
Read:

Meier, C. (2003). Doing "groupness" in a spatially distributed work group: The case of videoconferences at technics. In L. Frey (Ed.), Group communication in context (2nd ed., pp. 376-397). Mahwah, NJ: Lawrence Erlbaum.

Wojcieszak, M. E., & Mutz, D. C. (2009). Online groups and political discourse: Do online discussion spaces facilitate exposure to political disagreement? [Article]. Journal of Communication, 59(1), 40-56. doi: 10.1111/j.1460-2466.2008.01403.x

Shachaf, P. (2008). Cultural diversity and information and communication technology impacts on global virtual teams: An exploratory study. Information & Management 45, 131-142. doi: 10.1016/j.im.2007.12.003

Allison, B. B., Shuffler, M., & Wallace, A. (2015). The successful facilitation of virtual team meetings In J. A. Allen, N. Lehmann-Willenbrock & S. G. Rogelberg (Eds.), The science of meetings at work: The Cambridge handbook of meeting science (pp. 680-705). New York: Cambridge University Press.

	Week 14 (11/17)

A
	Social Movements 
Read 

Polletta, chapter 1-4

Draft/Outline  of  Final Paper due

	Week 15 (11/24)
	Thanksgiving break —Enjoy!

	Week 16 (12/1)

B
	Social Movements continued
Read

Polletta, chapters 5-8

	VI: Critiquing Popular Advice

	Week 17 (12/8)
	Read 
Selected popular meeting manual 
Schwartzman, H. B. (2015). There's something about meetings: Order and disorder in the study of meetings. In J. A. Allen, N. Lehmann-Willenbrock & S. G. Rogelberg (Eds.), The Cambridge handbook of meeting science (pp. 735-745). New York: Cambridge University Press.

Oral presentations on meeting advice manuals + Handout Due

	FINAL Tuesday (12/15)
	Semester papers presented & due
Informal gathering and snacks at my house


COMM 6760 Project Steps & Assignments
	Date
	Description

	9/1
	If you have not done CU’s IRB tutorial in the past 3 years, go on line and do so. To do a research project in this class, you need to have completed it. https://fedauth.colorado.edu/idp/Authn/UserPassword.


	9/8
	Turn in 1-page description of (a) the meeting(s) you will be studying/investigating and (b) the kinds of data you will collect and prepare. You are expected to put 30-40 hours in over the course of the semester for data collection, preparation, and analysis. Time guidelines are as follows: 

Activity (Hrs.)

1. Observation & note-taking, either participant-obs. or non-participant obs. using online video or audiotapes (actual length of meetings).

2. Typed field notes developed from scratch note observations (~1/2 the meeting time).

3. Transcript of meeting (~5-6 hours per hour for simple [words & verbal repairs]; if you would like to take a conversation analytic approach in which detailed transcription is needed—and you know how to do it—the transcription time would be about 30-40 hours for an hour.

4.  Interview w/ participants: (a) 4-5 hours for development of interview. schedule, (b) actual time for interviews + travel, (c) transcript time = same as simple typing of meeting (~ 5-6 hours for 1 hr of interview).

5. Document collecting―download relevant materials such as minutes, mission statement, policies, etc. and then make a descriptive log of key features of the written materials so you can access information in them with ease (estimate hrs).

6. Analysis
????? (estimate hours).



	10/13-11/17
	Data session w/ a segment of your materials. (~30 mins. each)  Bring a segment of your materials to class that you see as especially interesting and relevant to your final project. The segment could be an audio or videotaped 5 mins. of a meeting +transcript, an interview segment, several written documents, etc. The purpose of the data session is (a) get class input and reactions that might be helpful in honing your paper’s argument, and (b) develop everyone’s skill in analyzing qualitative materials and moving toward interesting claims.



	11/17
	Draft and Data Folder. Turn in at least a 7-page draft (full drafts are highly welcome!) of your paper + the folder with your meeting materials. I will be making a general assessment about the quality and quantity of your data. If you have good data, you have a good promise for a strong paper. Comments to shape the final full-developed paper will also be provided.



	12/15
	Turn in final paper + give 7-8 min oral presentation
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